ARKANSAS CHAPTER NAHRO

BOARD MEETING AGENDA

APRIL 23, 2008 AT 2:30 PM

HOLIDAY INN CITY CENTER

FORT SMITH, ARKANSAS
CALL TO ORDER

INVOCATION

APPOINT PARLIAMENTARIAN

ROLL CALL

APPROVAL OF MINUTES

TREASURER’S REPORT- Debbie Tanner
PERMANENT COMMITTEE REPORTS:


Awards - Linda Wiseman


Legislative – Jim Coleman


Insurance – Doug Hunt


Phridays – Debi Miller


Hall of Fame – Pat Dunegan


Nominating – Janet Duncan

SPECIAL COMMITTEE REPORTS:


National NAHRO - Board of Governors – Pat Dunegan


Scholarship – Barbara Launius


Retirement Program – Jim Coleman

OFFICERS/STANDING COMMITTEE REPORTS:


Senior Vice President – Mary Crutchfield


Housing Vice President – Dub Wingfield


Professional Development Vice President – David Lange


Member Services Vice President – Darlene Wilson


Community Development Vice President – Ken Gober


Commissioners Vice President – Gene Davis

DISTRICT DIRECTORS REPORTS:


District I – Ken McDowell


District II- Linda Wiseman


District III- Bob Ignico


District IV – (Vacant)


District V – Metta Holman


District VI – Carolyn Cummings


District VII – Mac McDaniel


District VIII – Debbie Grubb

OLD BUSINESS

NEW BUSINESS

ADJOURN

ARKANSAS CHAPTER OF NAHRO MINUTES

GENERAL BUSINESS MEETING

SEPTEMBER 19, 2007 AT 2:00 P.M.

ARLINGTON HOTEL

HOT SPRINGS, ARKANSAS

The Arkansas Chapter of NAHRO met Wednesday, September 19, 2007 at the Arlington Hotel in Hot Springs, Arkansas.  The meeting was called to order at 2:06 p.m. by President Micheal E. Hawkins.  The Invocation was led by Homer Thompson. Pat Dunegan was appointed Parliamentarian.

APPROVAL OF MINUTES:

Melissa Gober made the motion to approve the Minutes of the April 11, 2007 meeting, seconded by Mary Crutchfield.  Motion carried.

TREASURER’S REPORT:

Melissa Gober gave the Treasurer’s Report and asked that it be accepted.  Homer Thompson seconded the motion. Motion carried.  A copy of the report is attached and a is part of these Minutes.    

PERMANENT COMMITTEE REPORTS:
Awards – Linda Wiseman

Linda Wiseman gave the Awards Committee Report and asked that it be accepted.  David Lange seconded the motion.  Motion carried.  A copy of the report is attached and is a part of these Minutes.  

Legislative Committee – Jim Coleman
Jim Coleman gave the Legislative Committee Report and asked that it be accepted.  Barbara Suber seconded the motion.  Motion carried.  A copy of the report is attached and is a part of these Minutes.  

Insurance Committee - Doug Hunt

Doug Hunt gave his Insurance Committee Report and asked that it be accepted.  Mary Crutchfield seconded the motion.  Motion carried.  A copy of report is attached and is a part of these Minutes. 
Phridays Committee – Nancy Reed

Nancy Reed gave the Phridays Committee Report and asked that it be accepted.  Melissa Gober seconded the motion.  Motion carried.  A copy of the report is attached and is a part of these Minutes. 
Hall of Fame Committee – Pat Dunegan

Pat Dunegan gave the Hall of Fame Committee Report and asked that it be accepted.  Jim Redman seconded the motion.  Motion carried. A copy of the report is attached and is a part of these Minutes.

Nominating Committee – Janet Duncan

No Nominating Committee Report was given.  

By-Laws Committee Report
Pat Dunegan discussed the changes to the By-Laws, a copy of which is attached and a part of these Minutes. 

SPECIAL COMMITTEE REPORTS:

National NAHRO – Board of Governors – Pat Dunegan

Pat Dunegan gave the Board of Governors Report and asked that it be accepted.  Rebecca Seay seconded the motion.  Motion carried.  A copy of the report is attached and is a part of these Minutes.  

Scholarship Committee – Barbara Launius

No Scholarship Committee Report was given.  

Retirement Plan Report – Jim Coleman

Jim Coleman gave the Retirement Plan Report, and asked that it be accepted.  David Lange seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes.

OFFICERS/STANDING COMMITTEE REPORTS:
Senior Vice-President/Planning – Barbara Suber

Barbara Suber gave the Senior Vice-President/Planning Committee Report and asked that it be accepted.  Homer Thompson seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes.

Housing Vice President – Mary Crutchfield

Mary Crutchfield gave the Housing Committee Report and asked that it be accepted.  David Lange seconded the motion.  Motion carried.  A copy of the report is attached and is a part of these Minutes.

Professional Development – Jim Redman

Jim Redman gave the Professional Development Report and asked that it be accepted.  Barbara Suber seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes.

Member Services – Rebecca Seay

Rebecca Seay submitted the Members Services Report and asked that it be accepted.  Jim Redman seconded the motion.  Motion carried. A copy of the report is attached and is part of these Minutes.

Community Development – Mary Beth Bowman

Kenny Gober gave the C R & D Report and asked that it be accepted.  Ira McDaniel seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes.

Commissioner – Homer Thompson

Homer Thompson gave the Commissioners Report and asked that it be accepted.  Mary Crutchfield seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes.  Homer Thompson made the motion to direct Member Services to develop a Commissioners Handbook.  David Lange seconded the motion.  Motion carried.

DISTRICT DIRECTORS REPORTS:

District I – Freda Sawin

Freda Sawin gave the report for District I and asked that it be accepted.  Mary Crutchfield seconded the motion.  Motion carried.  A copy of the report  is attached and is part of these Minutes.

District II – Linda Wiseman

Linda Wiseman gave the report for District II and asked that it be accepted.  Melissa Gover seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes.

District III – David Lange

David Lange gave the report for District III and asked that it be accepted.  Ira McDaniel seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes
District IV – Roger Fleetwood
No report was given by District IV.

District V – Charlene Harrison

Charlene Harrison gave the report for District V and asked that it be accepted.  Jim Redman seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes

District VI – Carolyn Cummings

No report was given by District VI.

District VII – Charleen Hale
Charlene Hale gave the report for District VII and asked that it be accepted.  David Lange seconded the motion.  Motion carried.  A copy of the report is attached and is part of these Minutes.

District VIII – Debbie Grubb

No report was given by District VIII.

OLD BUSINESS:
There was no Old Business discussed.

NEW BUSINESS:
Dub Wingfield asked that at future NAHRO meetings there be a One Day Training Fee with lunch offered to help Housing Agencies that cant afford to send their staff for the whole meeting but could for one day.  The cost is to be determined by the Committee.  Melissa Gober made the motion to offer a one day training fee including lunch with the cost to be determined by the Planning Committee for each meeting.  Homer Thompson seconded the motion.  Motion carried.  

Melissa Gober made an Amendment to this motion stating that the agency must be a member of NAHRO to take advantage of the one day training fee.  Mary Crutchfield seconded the motion.  Motion carried.

____________________________________
     ____________________________________

                                Secretary
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	GENERAL ACCOUNT
	
	

	
	
	
	
	Arkansas NAHRO
	
	

	
	
	
	
	Proposed Budget 10/1/07 - 9/30/08
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	OPERATING INCOME AND EXPENSES
	
	
	
	

	
	
	
	
	
	
	
	

	INCOME
	
	
	
	
	BUDGET
	
	

	
	
	
	
	
	
	
	

	Membership Dues
	
	
	
	 $ 11,000.00 
	
	

	Fall Meeting (07)
	
	
	
	 $   3,000.00 
	
	

	Maintenance (07)
	
	
	
	 $   3,500.00 
	
	

	Spring Meeting (08)
	
	
	
	 $   8,000.00 
	
	

	Phridays (08)
	
	
	
	 $      500.00 
	
	

	Professional Development
	
	
	 $      500.00 
	
	

	General Account Interest
	
	
	 $      400.00 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	 $ 26,900.00 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	President
	
	
	
	
	 $   3,500.00 
	
	

	Sr. Vice-President
	
	
	
	 $      200.00 
	
	

	Community Development
	
	
	 $      200.00 
	
	

	Housing
	
	
	
	
	 $      400.00 
	
	

	Member Services
	
	
	
	 $   2,000.00 
	
	

	Commissioners
	
	
	
	 $      200.00 
	
	

	Professional Development
	
	
	 $      500.00 
	
	

	Treasurer
	
	
	
	
	 $      500.00 
	
	

	Phridays
	
	
	
	
	 $      500.00 
	
	

	Awards
	
	
	
	
	 $   1,500.00 
	
	

	Insurance
	
	
	
	
	 $      300.00 
	
	

	By-Laws
	
	
	
	
	 $      200.00 
	
	

	Legislative 
	
	
	
	 $      100.00 
	
	

	Nominating
	
	
	
	 $      100.00 
	
	

	State Servicing officer
	
	
	 $   2,500.00 
	
	

	Website
	
	
	
	
	 $   1,500.00 
	
	

	Miscellaneous & Sundry
	
	
	 $   1,500.00 
	
	

	Hall of Fame Award
	
	
	
	 $   3,000.00 
	
	

	Planning committee
	
	
	
	 $      200.00 
	
	

	Financial Review/990
	
	
	
	 $   2,000.00 
	
	

	Legislative (National) 
	
	
	
	 $   4,000.00 
	
	

	F.H. Scholarship Fund
	
	
	 $   2,000.00 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	 $ 26,900.00 
	
	

	
	
	
	
	
	
	
	


	
	
	
	
	EXHIBITOR ACCOUNT
	
	

	
	
	
	
	Arkansas NAHRO
	
	
	

	
	
	
	
	Proposed Budget 10/1/07/9/30/08
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	OPERATING INCOME AND EXPENSES
	
	
	
	

	
	
	
	
	
	
	
	

	INCOME
	
	
	
	
	BUDGET
	
	

	
	
	
	
	
	
	
	

	Exhibitors (08)
	
	
	
	 $      1,000.00 
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	TOTALS
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	State Legislative
	
	
	
	 $      3,500.00 
	
	

	Hospitality
	
	
	
	
	 $      2,500.00 
	
	

	Phridays
	
	
	
	
	 $         200.00 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Totals
	
	
	
	
	 $      6,200.00 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Deficit 
	
	
	
	
	 $     (4,850.00)
	
	

	
	
	
	
	
	
	
	

	Ending year projected balance
	
	
	 $    23,785.00 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	
	
	
	
	F.H. SCHOLARSHIP ACCOUNT
	

	
	
	
	
	Arkansas NAHRO
	

	
	
	
	
	Proposed Budget 10/1/07-9/30/08
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	OPERATING INCOME AND EXPENSES
	
	
	

	
	
	
	
	
	
	

	INCOME
	
	
	
	
	BUDGET
	

	
	
	
	
	
	
	

	Insurance Donation
	
	
	
	 $          2,500.00 
	

	AR NAHRO Donation
	
	
	
	 $          2,500.00 
	

	Interest 
	
	
	
	
	 $               24.00 
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	Scholarships awarded
	
	
	 $          4,500.00 
	

	Committee expenses
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	Totals
	
	
	
	
	 $          5,000.00 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net
	
	
	
	
	 $               24.00 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Housing Authority of the City of Searcy, AR
501 S. Fir Street

Searcy, AR  72143

501 268-8547 Phone

501 268-7320 FAX

Awards Committee Report, Sept. 19, 2007

In June, 2007, the Awards committee sent out flyers to all housing agencies in the state, gathering information on Years of Service Awards for agency staff and nominations for Agency of the Year.  Forms were returned for 14 individuals to be recognized at the banquet Thursday evening. Recognitions range from 20 to 45 years of service.

Preferred Customer

August 10th was the deadline for Agency of the Year nominations.  Unfortunately, no nominations or entry packets were received for consideration, thereby eliminating the need for the Committee to determine an Agency of the Year. One agency will receive special recognition for their generosity and good will to the Chapter.  

Plaques of recognition and all items requiring engraving were ordered in early September from N. E. A. Trophies in Jonesboro, AR.  All Certificates were printed in the housing authority office, signed by the Chapter President and framed.

Respectfully submitted,

Linda Wiseman

Linda Wiseman

Awards Committee Chairman

LEGISLATIVE COMMITTEE REPORT

September 2007

Hot Springs

     Legislative Committee Chairman, Jim Coleman, reported on the activities and discussions since the last chapter meeting.

     The new committee discussed the annual trip to Washington D.C. and how they wanted to proceed with planning this next trip.  Coleman indicated that he would attempt to get a single meeting date and time with representatives of all the Arkansas congressional staff people concerned with HUD programs.  This seems to work better than trying to make visits to all six offices.  Additionally, that the reception sponsored by the Arkansas Chapter would continue to be done at the Monocle Restaurant.  Committee member Pat Dunegan will be responsible for making the arrangements again next year.  The position paper for the trip will be developed after the first of the year with input and comments from the committee.

     The State Housing Trust Fund proposal was again discussed.  It was noted that Dennis Wiles had again been appointed to participate in the task force that is looking into this issue.  He will keep the committee and chapter advised as to how this process is progressing and what action the chapter needs to be planning.  

     Efforts to promote Housing America 2007 were discussed.  A partition is being circulated among the membership and PHAs to get signatures in support of this effort to produce more awareness of America’s Housing needs.  Members have been asked to get signatures at the local level and send them to the President for forwarding.

     Governor Beebe may call a special session of the state legislature.  The Chairman has alerted our legislative liaison, Bill Bevis, to keep us appraised of any issues that might need our attention.  At the present time it is anticipated that nothing involving our group will be addressed at any such session.

     Currently the committee is considering a question concerning tax credits and if the chapter should support an effort to have a special set aside for use by PHAs.  More on this will be provided later.        

Arkansas Housing Authority Property and Casualty 

Self Insured Fund, Inc.

ARKANSAS NAHRO

FALL MEETING

SEPTEMBER 19-20-21/2007

Insurance Report:

Sometimes I think it is necessary to cover the where we have been with the Self-Insured program.  Last year was the 10th year for the program.  In that ten years we have declared three cash dividends; the first was $556,000.00; the second was $1,500,000.00; and the third was $1,500,000.00 for a grand total of $3,556,000.00.  The premiums you have paid as a member, has gone for insurance and agents fees.  All other expenses have been paid by the earnings on investments.  This has been a good year, thus far, and our hopes are to make a million dollars this year.

Willard D. Hunt

President

ARKANSAS CHAPTER NAHRO

PHRIDAY’S COMMITTEE REPORT

SEPTEMBER 19, 2007

ARLINGTON HOTEL

HOT SPRINGS AR

The PHriday’s Conference was held May 23-25, 2007 at the Wyndham Riverfront in North Little Rock.  We had 83 registrants of which 16 were 1st Time Attendees.  The PHriday’s committee wishes to express their sincere thanks to the Executive Directors who sent their staff to the conference.  We were a little concerned this year about the amount of registrants we would have due to budget cuts as well as whether we would make a profit or lose money.  We are extremely happy to report we made a profit of $2064.57 on this year’s conference.

Next year will be the 25th anniversary for the PHriday’s conference.  It will be May 21st – 23rd and held at the Clarion Resort on the Lake in Hot Springs.  The committee is asking everyone to look through their pictures and if they find any of past PHridays’ conferences, to please send them to Debi Miller at the Searcy Housing Authority.  

Applications for the Peggy Thornton PHriday’s Award of Excellence were e-mailed in July to all Housing Authorities.  I thank Ed Hawkins for doing this for the committee.  The winner will receive a plaque and a check for $300 at Thursday’s banquet.

I want to acknowledge and thank the PHriday’s Committee Members.  They are Merrilie Bryant, Wendy Greenlee, Debi Miller, Carolyn Mooney, Annette Morris and Linda Andrews.  Linda Andrews from the North Little Rock Housing Authority is resigning from the PHriday’s committee after 20 plus years of service.  I would like for everyone who has ever enjoyed attending a PHriday’s conference to please drop Linda a note and express your thanks for her time and effort over the years.

Respectfully submitted,

Nancy Reed

Phriday’s Committee Chairperson

AR Chapter NAHRO

Hall of Fame Committee Report
Arkansas NAHRO Annual Meeting

September 19, 2007

As the deadline approached we had only one nomination and five holdovers from last year but with a follow up e-mail we received a total of ten nominations before the deadline ended. Needless to say it was a difficult task but the committee has chosen three recipients of this years award. 


It is the policy of the committee to holdover nominees for a two-year period and considers them the next year.


Recipients of this year’s award will receive a plaque and a check for five hundred dollars to the charity of their choice at the banquet on September 20, 2007.


I would like to thank the following for serving on the Hall of Fame Committee for the past two years: Evalene Tarlton, Jim Coleman, Mack Rose, Sue Bice, and Larry Leak.

Respectfully submitted,

Pat Dunegan

Chair

National NAHRO Board of Governors Report

Arkansas NAHRO Annual Meeting

September 19, 2007


The Board of Governors is undertaking a nationwide awareness campaign to highlight the need for and the importance of affordable housing and community development. The Housing America 2007 Campaign is an effort to raise the public consciousness of the role of housing and community development initiatives and the benefits derived from affordable housing and community revitalization activities. There have been numerous events at the state and local level that have kept the issue at the top of many elected officials list of priorities. The next stage is an online petition asking for renewed dedication to the provision of affordable housing. The list of signers will be compiled and presented to Congress this fall. You may sign the petition online by logging onto www.nahro.org and clicking on the “Sign the Housing America 2007 Petition.”


My term will expire following the National Conference in October. It has been a pleasure to represent Arkansas and Southwest NAHRO on the Board of Governors. J.D. Foster has been elected to be the at-large delegate from Southwest NAHRO. He is a past Southwest Regional Council President and will represent the region well. Our own Ed Hawkins will also be on the Board of Governors as the Sr. Vice President of Southwest NAHRO.

Respectfully submitted,

Pat Dunegan
HART Report

September 2007

     Retirement fund trustee Coleman gave a report on the status of the HART fund.  He reported that the web page could now be accessed by using www.hart-retire.com.  There is all kind of information that the page will provide potential clients and current members about their retirement fund.

     Coleman reported that he had an inquiry from the State of Arkansas Insurance Department in response to a complaint they had received relative to our plan.  In talking with their representative it was determined and confirmed by the State that Buddy Hackett had lodged the complaint indicating HART was not covered by the state as a true insurance provider.  Coleman noted that he referred the state to the web page and advised them that all types of information concerning our plan could be found.  A few days later Coleman received a copy of a letter sent to Hackett indicating that his complaints were unfounded and that we indeed were qualified as a legitimate trust fund provider.

     Annual to date rates of return were discussed with the group.  It was mentioned that the trust now has 13 funds in which participants can invest.  It was indicated that participants have the option to move funds on a daily basis, have their fund actively or passively managed by Morningstar Investment Advice and Managed Accounts Program.  

     Arkansas continues to have new PHAs joining the plan.  We now have over 40 (forty) PHAs in the program, which puts our state as the third largest in terms of agency numbers behind Texas (with over 50) and Georgia (with 47).  A meeting was held with Arkansas PHAs which included the following member agencies:  Camden, McGhee, Hot Springs, Batesville, West Memphis, Van Buren, North Little Rock, Heber Springs, Northwest Arkansas Regional and Texarkana.  Several more Arkansas authorities are in process of considering membership with HART according to Lynn Dunston who was present for the meeting.

     In closing, Coleman indicated the next meeting of the trust would be held in October during the national NAHRO meeting in San Diego.
PLANNING COMMITTEE MEETING

SEPTEMBER 19, 2007

ARLINGTON HOTEL, HOT SPRINGS, AR.

The Planning Committee met at the spring conference on April 10th. at the Wyndham Hotel in N. Little Rock with 7 members present.

During this session plans were completed for the annual fall conference at the Arlington hotel in Hot Springs in September.  Training materials and trainers were discussed and a tentative agenda developed.

This training will include a National speaker from NAHRO for both Public Housing & Section 8 on all areas of rent calculations including income disallowance.  

The sessions for Commissioners will be provided by the HUD staff in the morning.  The first part will be on “Ethics” and the second half on “Evictions”.  The afternoon session for Commissioners will be devoted to completing the financial workshop training by David Land which we began at the April conference.

We have the “Belle of Hot Springs” booked for tonight’s President’s reception and hope everyone registered will join us for dinner and the cruise from 6:00-8:00.  I have sent several e-mails with information but I want to remind you again that you will need to provide your own transportation to the boat.  It will begin boarding around 5:30 and sail at 6:00.  When you return to the hotel the hospitality suite will be open in the JUNO room on the 6th. floor.  

This year has had many sad events and two of them were the loss of children by two of our colleagues, Sally Terrell from Pine Bluff housing lost a son and Charlene Hale, from Hope Housing lost a daughter.  I can think of  no greater tragedy than to lose a child.  Today, I would like to read the “Thank You’s” the Chapter received from both of them. (Read)

Now, it’s my turn to say “thank you”, not just to all the members of my planning committee but to each and everyone one of you.  It has been my privilege to serve as your SR.V.P. the past two years.  I have learned so much and have met so many of you that I probably otherwise would not have gotten to know on a personal basis.  You have ministered not only to the needs of our Chapter but have blessed me personally with your words of support and encouragement.

I know there will be challenging days ahead and ask for your continued dedication, leadership and especially your friendship and support.

May God continue to bless all of our efforts in Arkansas NAHRO and each and every one of you.

Respectfully Submitted,

Barbara Suber, 

Sr. V.P. Arkansas NAHRO
Arkansas NAHRO Fall Conference

Arlington Hotel

Hot Springs, Arkansas

Housing Committee Meeting

September 19, 2007

The Housing Committee held a joint meeting in the Mercury Room at the Arlington Hotel with both incoming and outgoing committee members present.  Eight members were present for this meeting: Mary Crutchfield, W. A. “Dub” Wingfield, Rhonda Koelling, Ken McDowell, Eddie Hogufe, Rick Swinney, Debbie Grubb and Ira “Mac” McDaniel.

Outgoing Vice President, Mary Crutchfield opened the meeting by thanking the members who have served for the last two years and welcoming the new committee members.  Mary also informed the new committee that there was no unfinished business requiring the new committee’s immediate attention.

Mary Crutchfield presented an overview of the purpose of the housing committee. Incoming Vice President Dub Wingfield, informed the committee of his intent to communicate any major concerns to his committee by email or conference calls and plans to hold official meetings at the Spring and Fall NAHRO conferences.

The reminder of the meeting was spent discussing issues, which ranged from the support for the Housing America 2007, concerns about possible audit findings and continued REAC Inspections.  The committee expressed a positive attitude and a sincere desire to have a productive two years.  Mary Crutchfield informed the committee that incoming President, Barbara Suber and any other NAHRO officers would always be available to help answer any questions or concerns.

There being no further discussion the Housing Committee adjourned at 11:40 a.m.

Respectfully submitted,

Mary Crutchfield,

Outgoing VP for Housing

Arkansas Chapter of NAHRO

Professional Development Committee Final Report

Calendar Year 2007


The Professional Development Committee held its final meeting on Wednesday, Sept. 19, 2007 in the Mercury II room at 11 a.m. and officially turned the reins over to David Lange and his new committee.  David can only hope he has the support and help I had during my two years.


While we are turning ownership over to David and his team we still have the Maintenance Workshop to finish up Oct. 3-6 in Hot Springs.  We hope to have somewhere around 100 participants and six to ten exhibitors in attendance.  We will present some service awards and are hopeful the workshop will be both fun and educational.


The State Chapter supported us with a HUD sponsored Homeownership training by Dennis Morgan on Aug. 13 and 14th in North Little Rock.  We had 68 in attendance that included a diverse group of housing professionals.  The training was given favorable response by those in attendance.


In closing, I would like to once again recognize this fine committee for their commitment and dedication the last two years and the fine job they have done in furthering the development of the housing professionals.

Respectfully submitted,

Jim Redman

Vice President for Professional Development

Member Services Committee met September 13, 2006, in the Magnolia Room of the Inn of the Ozarks in Eureka Springs, AR, at 11:00 A.M., with seven members present.

ARNAHRO President Ed Hawkins, introduced Teresa Carver, Resident Coordinator of Van Buren Housing Authority, who is in charge of the ARNAHRO website.  Discussion was held on making the website accessible to members only, using a password for access.  President Hawkins suggested Member Services Committee members meet in Van Buren to look at and discuss the website.  The Committee agreed to this suggestion.

It was decided to present a motion to the ARNAHRO Board for approval to purchase a digital camera, with a budget of $500.00, and delegate a specific person to make the purchase.

Motion was made by Charleen Hale and seconded by Charlene Harrison, to reduce the vendor fee for exhibiting at  ARNAHRO meetings by $25.00, for Vendor members. Motion passed unanimously.  Discussion was held on reducing the exhibitor fee for vendors who agree to exhibit at both the ARNAHRO meeting and the Maintenance meeting.  The Committee also discussed featuring a vendor each quarter on the website. No definite action was taken on these discussions.

Gift bags were made for the First Time Attendees Reception to be held that evening. 

Respectfully Submitted,

Rebecca Seay, Vice President, Member Services

C R & D Committee Report

April 12, 2007

On April 12, 2007, the CR&D Committee had 23 people present at its morning session on Affordable Housing presented by the Fort Smith Housing Authority and Fort Smith Community Development.

Steve Clark, President of the Professional Development Group Midwest, of Peoria, IL, presented a slide presentation on developing affordable housing through partnerships.

The morning program demonstrated the importance of partnering with other agencies and the absolute need for good communication.

The afternoon session began at 1:15 p.m. with also 23 present and the topic was “Financial Management” with the Department of Housing and Urban Development providing the speakers.  Jim Slater, Director of Community Planning and Development, talked about Program Management and Financial Management.  Then Clint Johnson, Financial Analyst at HUD, spoke about some of the financial items HUD will be looking at as they monitor grantees.

At the end of the afternoon session, a question and answer session was held.  The afternoon session ended at 3:00 p.m.

                                          Respectfully Submitted,       

                                    Mary Beth Bowman

Vice- President, C R & D Committee

ARKANSAS CHAPTER NAHRO

Commissioner’s Committee Report

September 19, 2007
The Commissioner’s committee met at 11:00 AM in Marrs Room at the Arlington Hotel in Hot Springs, Arkansas on September 19, 2007 with 8 members present.

We had a detailed discussion on the new LEADERSHIP MANUAL with a lot of very good comments.  

Our President, Ed Hawkins and Vice President, Barbara Suber, gave a detail report on the future trainings of commissioners and encouraged all commissioners to try for a larger attendance at the meetings.

After very much discussion Al Smith made motion to bring before the full board to prepare a directory of name, agency, address, phone number and email addresses of all commissioners in the state of Arkansas .  Mary Sue Smith seconded motion and motion was 7 to 0 for the motion which passed.

It was our understanding there were 34 commissioners registered for this conference which is one of the larger attendances at conferences.

It was also discussed that member services should order more commissioner’s pens since the supply has been exhausted.

Vice Chair Homer Thompson advised the committee that his term as Vice Chair of Commissioners ended on September 30, 2007, and he thanked all the committee members for their hard work and attendance.  He also advised again to visit the Arkansas Nahro web page.

 

Meeting adjourned with the slogan:  IT IS GREAT TO BE A COMMISSIONER

Homer E. Thompson    

VP Arkansas NAHRO Commissioners

District I –Director’s Report

September 19, 2007

District I conducted training with Dennis Morgan at the Springdale Housing Authority on August 16-17, 2007

We invited other districts to come for this training and were welcomed by the presence of Forrest City Housing Authority, Waldron Housing Authority, Lee County Housing Authority and Van Buren Housing Authority.  We had 57 attendees from nine agencies.  Topics of discussion included rent configuration, new guidelines for the LEP (Language) requirements, EIV Security Requirements, Student provisions, VAWA (Violence Against Women Act) rules and lots of questions answered.

This was a very good training workshop.  Dennis Morgan is very informative and very knowledgeable about Housing issues.  There were lots of new faces and lots of greetings.  I think everyone walked away with new found friends and lots of added knowledge.

Fredia Sawin

District I Director

District 2, AR NAHRO

Searcy Housing Authority

501 S. Fir Street

Searcy, AR  72143

501 268-8547 and 501 268-9250

FAX 501 268-7320

Fall, 2007 AR NAHRO report

District 2 met August 22, 2007, at the Searcy Housing Authority, with 9 agencies in attendance and David Land from Lindsey & Company as our guest.  The meeting was on the same format at the Spring meeting; a time to visit and discuss general questions and concerns.   

David Land spoke on items of general concern to all agencies:

· Audit findings expected at all agencies beginning with 12/31/2006 audits on

                 segregation of duties and auditor review 

· Setting up agency personnel in REAC’s Secure Systems

· Establishing agency policies to handle cash

Sandwiches and salads were served for lunch and the meeting adjourned.  The District communicated by e-mail, fax and phone to establish the meeting date, and will schedule future meetings in the same manner.  

Respectfully submitted,

Linda Wiseman

Linda Wiseman

District 2 Director

Paragould Housing Authority

District Three Quarterly Meeting

April 24, 2007

10:00 AM

Osceola, Arkansas
Members Present:  Gary Wilkins,Trumann; Judy Thacker, Earle HA; Mary Ann Massey, Forrest City HA; Denise Green, Forrest City HA; Shelia Warren, Hughes HA; Carolyn Childress, Osceola, Luxora HA; Juanita Blevins, Manila HA; Betty Joe Eldried, Leachville HA; Bob Ignico, Pocahantas HA; Janet Duncan, Forrest City HA; Mack Dawson, Wilson HA; Carolyn Mooney, West Memphis HA; Timothy White, West Memphis HA; Nila Roark, Hickory Ridge HA; Elise R. Williams, Phillips County HA; Edna Turner, Phillips County HA; David Hamilton, Mississippi County PF Board; and David Lange, Paragould HA.

Meeting was called to order by Mr. David Lange, Paragould Housing Authority.

Item #1 – Mr. Lange thanked Ms. Carolyn Childress for her help in setting up today’s meeting in Osceola.

Item #2- Mr. Lange informed the members that today’s meeting would be informal and would be open forum to discuss issues, rules and regulations that affect District 3 housing authorities.  Mr. Lange passed out copies of Paragould Housing Authorities Student Ineligibility Policy for Section 8.  He advised the members that they should verify and adapt a policy to fit their program.

Discussion was also held concerning the Violence Against Women Act and everyone was encouraged to visit the NAHRO Website to review a sample policy.  Everyone was in agreement that when this policy was passed by the board it becomes the law no 30 day review was required.

We discussed 3 day evictions and the one strike and your out rule.  Several members agreed that they used this and felt that is was a deterrent from residents using drugs.  The majority in attendance followed up with a statement in their policy that stated that a violator could not re-apply for a minimum of 3 years.

Carolyn Childress asked about other HA’s use of the zero income forms and how that was working in other areas.  She felt that it was effective in stopping applicants from falsifying income sheets.  Everyone agreed even though the forms are time consuming.

Janet Duncan reported that she was informed during her Washington DC trip that resident surveys and MASS certifications would go away by July 1st. She cautioned that it might be early fall before the final date would be set.

The meeting ended at approximately 11:45 and everyone enjoyed the buffet at Cotton Inn and Restaurant.  Ms. Childress provided drinks and cookies for everyone as we arrived.  She also prepared several delicious desserts for the meeting.

Meeting was adjourned.

Respectfully Submitted,

David Lange, ED Paragould Housing Authority

District III Director
Ola Housing Authority of the City of Ola

102 South Fifth Street

PO Box 277

Ola, Arkansas 72853

PH. 479-489-5432 * Fax 479-489-5062

E-mail: olapha@arkwest.com
June 1. 2007

District V Meeting:

District V met at Savanah’s Riverfront Café, Dardanelle, Arkansas May 17, 2007.  We had ten members present.  Our topic of discussion was Violence Against Women Act.  We shared example worksheets that would assist us with the outline to implement the act in our program.

Respectfully submitted,

Charlene Harrison

District V Director

District VII Director Report 

During the months of April and May 2007, directors were contacted by Charlene Hale with the idea of presenting a training to the commissioners in the district in lieu of having a meeting.  District VII Directors assembled at Hope Housing Authority in Hope, Arkansas along with commissioners from various agencies on June 19, 2007 for a training conducted by David Land of Lindsey and Company.

The following were in attendance:


Mary Crutchfield


Little River Housing Authority


Dickie Stoker, Commissioner

Little River Housing Authority


Joe Bell, Commissioner

Little River Housing Authority


Charleen S. Hale


Hope Housing Authority


Floyd Young Jr., Commissioner
Hope Housing Authority


Electa Yerger, Commissioner

Hope Housing Authority


Cliff Knowles, Commissioner
Hope Housing Authority


Margaret Jackson, Commissioner
Hope Housing Authority


Elaine King



Prescott Housing Authority


David Kossos, Commissioner

Prescott Housing Authority


Vera M. Austin, Commissioner
Prescott Housing Authority


Bitha Young, Commissioner

Prescott Housing Authority


Larry D. Faulkner, Commissioner
Prescott Housing Authority


Jeanie Riley



Stephens Housing Authority


Samuel Fair, Commissioner

Stephens Housing Authority


Richard Hughes, Commissioner
Stephens Housing Authority

 
Joyce McGee



Stephens Housing Authority


Margree T. Jones


Stephens Housing Authority


W.A. Wingfield


Texarkana Housing Authority

Material was given by Land on the fundamentals of Housing Authority and the Commissioners.  The topics discussed were:

· The history of Public Housing and the Acts, what is Public Housing, and what is Section 8;

· The role of a Commissioner and responsibilities, the do’s and don’ts of a Commissioner;

· Government profile, laws, policies, rules and documents;

· Monitoring an agency performance; and

· An effective Board and Successful leaders

Additionally, general information was given on the new budget and how to read the budget.  Land stated that all budgets should be reviewed by the commissioners and approved by the board.

A question and answer session followed with many observations on the budget and other material presented by Land.  Everyone stated that the training was valuable and would like an additional opportunity for a training in the near future.

Respectfully submitted by:

Charleen S. Hale

General Session

Business Meeting
September 21, 2007

8:40 A.M.
Doug Hunt gave the Insurance Report and asked that it be accepted.  Homer Thompson seconded the motion.  Motion carried.

Melissa Gober gave the Treasurer’s Report and asked that it be accepted.  Mary Boyd seconded the motion.  Motion carried.

Pat Dunegan went over the Amendments to the Arkansas Chapter NAHRO By-Laws. She then made the motion to accept the changes to the By-Laws.  Jennie Epperson seconded the motion.  Motion carried.  A copy of the Amendment is attached and is part of these Minutes.

Dub Wingfield made the motion to allow the Planning Committee to quote a price for a 1-day training seminar, including lunch, for each of the Fall, Winter and Spring Meetings.  Charleen Hale seconded the motion.  Motion carried.

Melissa Gober made the motion to adjourn the Business Meeting at 9:04.  Mary Crutchfield seconded the motion.  Motion carried.

________________________


________________________

         Secretary                                            President







